DR. SHYAMA PRASAD MUKHERJEE UNIVERSITY, RANCHI

Semester Examination-I
(SAMPLE PAPER)
M.com
Session: 2020-2022

Paper Name: Organisational Theory and Behaviour

Paper Code: FCCOM101

Group-A
|us- ‘&
I Multiple Choice Questions (FgfdHeig UH )-

1. Scope of Organizational Behaviour does not include

TIGATcHS STAgR & Gk H AT eT gl
a. Leadership b. Perception
Cc S N '
c. Job Design d. Technology
CIEUNERIET ] giganfarehr
2. In present context, challenges for Organizational Behaviour are
qAT T H, TISHAcHS eFaeR & faw galfoan gl
a. Employee Expectation b. Workforce Diversity
FHAANT Y& Fiee fafauar
c. Globalisation d. All of these
aedIaoT S O gt

3. Forces affecting Organisational Behaviour are

TISATcHS IdR I THIfad e arel gF gl

a. People b. Environment
SIEll CIGIER]

c. Technology d. All of these
S farhr SoTH O el

~
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4. What does "E", "R" and "G" stand for in the ERG theory?
“ERG” SR Rgena & "§", "3m" 3R "I & Far 3w §?

®»

Export, Risk and Guarantee
forata, Sf@s 3k e

b. Exponential, Reliability and Growth
a1, fRrageiar 3k gfa

c. Existence, Relatedness and Growth

d. None of these
STH ¥ IS gt

5. “o are social inventions for accomplishing goals through group effort”

M, THE T & ATEIA ¥ & &l 9Ied el & fIv g fasar §"

a. Management b. Leadership
e e

c. Organisation d. Behaviour
HIST SIAER

6. Scientific Management approach is developed by

a. Elton Mayo b. F.W. Taylor/
Toce AT Thsseg ok

c. Henry Fayol d. A.Maslow
goT el T AT

7. Organisation Behaviour is

5T & § TISA chdeR FAT &7

a. An Interdisciplinary Approach b. Total system approach
EREAREIARLo L] ol FUTTell EfSeahior
c. A Humanistic Approach d. All of these
Teh AlAIAAIG T SeahioT SoTH o Y
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8. Which of the following is/are NOT organisational factor causing stress?

AAff@a & O i G/ Gared dd YT e arell HRb T8 87

a. Task Demand b. Role Conflict
e f3ATs G GEI L

¢. Role Demand d. Satisfaction
s B T wafee

9. Which of the following is NOT an important issue relating to goal- setting theory?

fArfaf@a 7 & #la a1 qeg AU Reuia & @6fid v Fgeaqet Aear 781 87

a. Goal specificity b. Feedback
e fafersear gfagfse

c. Equity among workers d. Defining the goal
AN & ST AT & B GRATT AT

10. Which of the following theory is proposed by Clayton’s Alderfer?
FoIce & Tosth canl Arfaf@a # @ &l ar fguid gearfad far amr g2

a. Theory X and Theory Y b. Hierarchy of Needs
IR TEE 3R AR a5 ST & HA

c. ERG theory d. Two factor Theory
3N R 2 SRE e

11. Which of the following is NOT a trait dimension in Big Five personality traits?

9T $I8g AfFdca o&ol 7 Heafaf@a & & sl ar Avar 3mameT 81 g2

a. Extroversion b. Agreeableness
e HEHIT

c. Judging d. Openness
Aot el

]
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12. Which among the following is NOT one of the needs of human being as Needs theory

of motivation?
fFFfaf@a & @ Hid Rom $T 3Maegehar [Fetid & &9 H HsT 6T IMaRThr3i
H ¥ T G 82
a. Physiological Need b. Safety Need
MR TR & T JHTTRTRAT
c. Social Need d C
AT ATl ar

13. Communication with oneself is known as

U F AT TAR A & & H ST AT §

a. Organisational Communication b. Grapevine Communication
HISATcHS TAR 3%hdTg

c. Interpersonal Communication d. Intrapersonal Communication
IREIRS AR SeTIde HFg el

14. The general pattern of behaviour, shared belief and values that members have in

common is known as

SIagR I WA Yot Aret faRard 3R Aeg S ¥eedl & @A §, % §7 H S

ST &
a. Organisational Climate b. Organisational Culture
HaTSATCHS STeldTyg SIS T
c. Organisational Matrix d. Organisational effectiveness
TSRS AR HITaaATcHS TGl

15. According to Vroom’s Expectancy Theory of Motivation,

fagex g% 1 3me fauRYURT & TR AR 78 4 gl

a. Valence/ Expectancy b. Expectancy/ Valence
ek / SmRm e/

c. Motivation = Valence x Expectancy d. Motivation/Esteem
HTAYOT = Afehd x 3 TAYOT / FFATT

Page | 4
SAMPLE PAPER



16. Formal conflict is a kind of

MeRe gy v R F gl

a. Goal Conflict b. Organisational Conflict
8T guy HISATHS HOY

c. Emergent Conflict d. Role Conflict
AT TS s & fore Ted

17. Which of the following is/ are ‘theories of Leadership’?

e # @ &l Aqged & feurd &-

a. The Situational theory b. The trait theory
uRfEfdearers adieror AET-TeTeh T
c. Fielder’s Contingency theory d. All of these
hieet foh TTEfiTeRdT forememT o7 & el

18. Which of the following is the Channel of Communication?

Af@d & O 9 IR &1 Ja9d g2

a. Horizontal Communication b. Upward Communication
A HUR FWR AT IR TOR

c. Downward Communication d. All of these
A & AR TEAR TH O gt

19. Who gave the 14 principles of Management?
gt & 14 cura fhes fau?

a. Elton Mayo b. F.W. Taylor/
Toes A Thgsey To
c. Henry Fayol d. A.Maslow
[GAUREIC] T AT
20. is the set of forces that energize, direct, and sustain behavior.

Jcil & GHE & S c¥agR A Aiehd, YegeT 3N F=10 @ gl

a. Motivation b. Expectancy
QT 3FHIG

c. Empowerment d. Socialization
TR HHATSTRIOT
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Group-B
Ts'@
II.  Short Answer Type Questions (g 3T UH )-

1. What do you mean by Organisational Behaviour? What are its salient features?

HISATcHS agR @ 3T FAT A 87 3T HET fAAVAT &7 g2

2. Explain the determinants of personality.
feded & fuRer $r sarear AT
3. Briefly discuss the factor effecting perceptual selectivity.

TURONcHS TIATCHRAT hT THTAT el dlel IR hr F&IT H =T Hifaw)

4. Explain the elements of communication process.

IR 9haAT & dcdl ST AT Hifaiv|

5. Discuss Hierarchy of needs theory.
HERFHAT AT & UGkl T ==l |

6. What are the consequences of stress?
ded & IROTA &7 §- I Hifav|

7. State the principles of F.W. Taylor.
Uh.35¢g, ¢ol & [AqUTdl &l 3ead@ HIfav|

8. What do you understand by ‘Organisational Culture?
"HISHTcHS FERIA' F 3T AT FHSA 82
9. Discuss briefly behavioural theories of leadership.

Adcd & cFaEINeh fHeuidl H F&q 7 == H

10. List down any five-negative impact of conflict.

HY & el Ul FAhRIcHS Forral hr el e |
11. What are the steps of the conflict process?

TuY gfshar & @xor = 82

12. What is stress, and what are the possible sources of stress?

TeTd &1 §, 3R a9 & gAriag da 1T &7
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Group- C
s T
III.  Long Answer Type Questions (& 33T 92sT )-

1. “Money is not the only motivator”, Critically examine this statement and discuss the

various non—financial incentives available in current scenario/(organization).

"UFT & THATT W 5T &', 5T FUAT HT ATAIATCHS T FY 3R add =T
IRET/(TITSA) H 3ucsy affieet IR-fadha wicagar aX @ 1|

2. What are the Big Five personality traits? How do the Big Five traits predict work
behaviour?
feT ®18T oeToT FR c¥aER A wfaszah F A

3. What are some common barriers to effective Communication?
FHIE TUR & U S AT ST #2182

4. Explain the school of management thought in brief. Give information about all the
theories mentioned in the school of management thought.
yete fURYURT 1 H&IY # FHSASU| Yaue faur & o # 3fodi@a @ef
et & ar & STy &1

5. Leadership of modern corporation is the most difficult and demanding task in the
entire management hierarchy. Discuss and show the role of top management

organization in an enterprise.
W TS Gelfshd H Iefeieh AT &l Aifed God Hida 3R AT arer & gl
T 3cTA A MY yave Horaad i A @ w=h w1 3R |

6. What is the importance of motivation in industry? discuss the factors that influence

motivation.

3CART H YO FH FAT Aged g? IO FI THITAA Fel dTel Rl Sl gl Hifov|

7. What is the difference between emotion and moods? What are the basic emotion and moods?
HIGT 3R Al # &1 3R §? HT HG=T iR FAAleer Far g2
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